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Founder of BankTech.io 
committed to widespread 
the Open Banking concept and 
contribute to transformation of 
the banking and financial 
landscape.



Paradigm Shift



Digitization
Digitalization
Digital Transformation

Digitalization Framework



Digitalization Framework



Is about innovation and co-
creation.
A beginning of a rapid 
transformation of the financial 
landscape.

Open Banking



Open Banking is about 
transformation of the banking 
and financial landscape.

Transformation



Financial products and 
services and by offering what 
customers actually need and 
want.

Rethinking



Enable new products and 
services, greater agility, 
increased security and 
reliability, greater 
transparency and lower costs.

Innovation



Just as mobile telecom 
changed the daily lives of 
everybody, Open Banking will 
change people´s financial 
interactions.

Impact



- For Consumers.
- For the Players.
- For the competitive landscape.

Changes



- Technology
- Standards & Regulations
- Mindset/Culture

Transformation barriers



- Single Common Purpose
- Holistic Digital Transformation
- Inertia / Purist
- Empathy / Pragmatic

Aspects



- Legacy Architecture
- Legacy Thinking
- Legacy Attitude
- Legacy decision-making

Legacy 



Wait and See.
Capitalize on the opportunities.
New Players.

Preparation for Change
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Open Banking 
openbanking1.com

Source: Falk Rieker, paymentsjournal.com

Open Banks to Digital Economy

Benefits of Open Banking
Banks looking to implement an open banking business model have 
the ability to reduce costs, grow their business and provide a better 
customer experience by using an ecosystem of third-party 
applications and services. The top benefits that a shift to open 
banking provides for banks, and ultimately, their customers:

• Improve customer experience
• Predict customer needs
• Reduce operating costs
• Meet regulatory and compliance 

standards
• Enable platform-based business models

• Assess and integrate business 
processes

• Collaboration efforts
• Prioritize employees

Ingredients for Success
For banks who are moving into the open banking realm, 
there are a few key steps to consider:

Banks are committed to innovation are collaborating with fintechs and tech partners in order to 
bring open banking to life. By partnering with banks, tech providers can take advantage of financial 
data and turn it into tangible results and insights. Banks that have an open and agile platform will 
enable faster implementation of new products and deliver an enhanced experience to customers.



https://fsinsights.ey.com/sectors/Cross-sector/10-things-FS-can-learn.html

Ten lessons financial services can learn from other industries

1. Know your customer (and know who's influencing them)

2. Don't hide from technological progress

3. Global success requires smart partners and collaboration

4. Empowering consumers to create a better product

5. Long-term plans must anticipate disruption

6. Fix a problem before regulation makes it a crisis

7. Embed responsible business practices into your corporate DNA

8. Behind every smart multichannel strategy is smarter 
architecture

9. Attract and hold onto talent

10. Future-proof education for technological change

https://fsinsights.ey.com/sectors/Cross-sector/10-things-FS-can-learn.html


API



API

Application Programming Interface



PSD2 & Open Banking
Security and Fraud Impacts on Banks 

https://www.accenture.com/_acnmedia/PDF-40/Accenture-PSD2-Open-Banking-Security-Fraud-Impacts.pdf



PSD2



PSD2 Infographics

http://www.bankingtech.com/2017/03/infographics-psd2-explained/

http://www.bankingtech.com/2017/03/infographics-psd2-explained/


EU 
PSD2

Revised Payment Services Directive



PSD2 

Drive down risk of exposure.
New ecosystem on the horizon.
Existing one to protect.



PSD2 
AISP

Account Information Service Provider



PSD2 
PISP

Payment Initiation Service Provider



PSD2
PISP

Secure Remote Payments



PSD2 
Real-time

Real-Time Payment Processing



PSD2 
PSPs

Payment Service Providers



PSD2 
TPP

Third Party Provider



PSD2 
API

Application Programming Interface



PSD2 
KYC

Know Your Customer



MMiFID II & MiFIR

Money Laundering Directive



MLD 5 

Money Laundering Directive



MLD 
AML

Anti-Money Laundering



PSD2 
CCD

Customer Due Diligence



PSD2 
Fraud



PSD2 
Fraud

Look out for Malware
Location as a factor
Track right level of Fraud



PSD2 
RTS

Regulatory Technical Standards



RTS 

Improve Fraud and lower the risk
Two-factor Authentication



PSD2 
SCA

Strong Customer Authentication



SCA

Inherence – Something you are (e.g., a biometric)

Possession – Something you have (e.g., a device)

Knowledge – Something you know (e.g., a password)



SCA 
Challenges

Flexibility, Consumer & Process Friction.
Intervention in transaction.
Customer Experience.



The desire for the industry is 
to empower not to restrict.



SCA 
TRA

Transaction Risk Analysis



RTS
ETV

Exemption Threshold Value
https://www.eba.europa.eu/documents/10180/1761863/Final+draft+RTS+on+SCA+and+CSC+under+PSD2+%28EBA-RTS-2017-02%29.pdf



Transaction risk analysis needs, 
at a minimum, to include the following 

in the risk assessment: 

- Abnormal spending behavioral patterns
- Payment history of the user and the user population
- Location of payer
- Location of payee account
- Lists of compromised or stolen authentication elements
- Payment amount
- Known fraud scenarios
- Unusual information about the device or software
- Signs of malware infection

https://www.rsa.com/en-us/blog/2017-03/psd2-can-you-comply



RTS 
Fraud Rate



https://www.jpmorgan.com/jpmpdf/1320745288478.pdf



5 Most Common Types of 
Banking Fraud and How Digital 

Transformation Fights Them

1. Money laundering and sanctions screening, AI and Blockchain
2. Internal fraud
3. Credit card fraud
4. Mobile fraud, mobile remote deposit capture (RDC)
5. Identity and social fraud

https://www.linkedin.com/pulse/5-most-common-types-banking-fraud-how-digital-fights-them-bothma/



Starting the AI journey: 
scenarios for augmented intelligence 

in banking

A powerful set of tools for scenarios in banking

- Reducing false positives in anti-money laundering (AML) and sanction-
screening alerts.
- Optimizing management of non-performing loans (NPLs)
- Advisory services augmented with robo-advisors.
- Digital onboarding

https://cloudblogs.microsoft.com/industry-blog/industry/financial-services/starting-the-ai-journey-scenarios-for-augmented-intelligence-in-banking/



Starting the AI journey: 
scenarios for augmented intelligence 

in banking

Getting started on the AI journey

- Develop an AI strategy aligned with your overall business strategy.
- Democratize AI and make it an enterprise-wide capability
- Establish appropriate governance
- Put your data house in order
- Find the right mix of solutions
- Start with a clearly defined proof of business value

https://cloudblogs.microsoft.com/industry-blog/industry/financial-services/starting-the-ai-journey-scenarios-for-augmented-intelligence-in-banking/



What Is Your
Fraud Strategy



Fraud Strategy

- Using tools to spot the Fraud without false positives.

- Making sure to minimize the amount that you  inconveniences 
people doing legitimate transactions.

- Identify the fraudulent transactions from legitimate transactions.

- Make sure that you are tracking against the latest risks and threats.

- Engage with customers as quickly as possible, when suspicious 
transactions.



Will banks actually use the PSD2 
"Transaction Risk Analysis" exemption?

Paul Rohan

https://www.linkedin.com/pulse/banks-actually-use-psd2-transaction-risk-analysis-exemption-rohan/



Links

Payment Services Directive: frequently asked questions
europa.eu/rapid/press-release_MEMO-15-5793_en.pdf


